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 Webliography
Analyze:

Bowen, R. (2010).  Different Ways to Approach a Gap Analysis.  Retrieved July 28, 2012 from http://www.brighthubpm.com/methods-strategies/75624-different-ways-to-approach-a-gap-analysis/
This is a good article because it discusses the different approaches to gap analysis.  A part of analyzing performance objective measurements is setting expectations for future outcomes.  The outcome from current data allows allow the designer to study current measurements, and set expectation for future outcomes.  The measurement for the current data and the goal set for future measurements is called a Gap Analysis.  The article also discusses SWOT analysis which allows the designer to prepare for “threats” that can cause weaknesses and poor performance outcomes. 

Analyzing Performance Measurement Data.  (2003). Retrieved July 28, 2012 from http://www.maineservicecommission.gov/docs/A.5.%20Analyzing_PM_Data.pdf
Analyzing an instructional design requires many steps.  This article provides organized steps for analyzing data.  Knowing how to develop a plan is very important.  You have to know your audience, know the answers you want from the data, and the type of analysis you will use.  It is wise to create a survey that will gather qualitative data for the purpose of brevity.  This article is very informative for our team project.
Design:

Designing in ISD. (2010). Retrieved July 27, 2012 from http://www.nwlink.com/~donclark/hrd/sat3.html 


This website gives instructors guidance on the design phase of the ADDIE process.  It discusses the 5 key elements that the design phase (outline) should contain which are learning objectives, performance tests, learning steps (performing steps), entry behaviors, and the structure and sequence of the instructional outline.  The design phase of the ADDIE process insures the systematic development of the course or training program you are developing. The design phase is a model or blueprint of your course. This website gives a step-by-step breakdown on how the outline of your course should look and it also provides several examples.
The design phase of the ADDIE Model. (2009). Retrieved July 27, 2012 from http://www.instructionaldesignexpert.com/design_phase.html

This website discusses the design phase of the ADDIE process and gives several tips, definitions, and ideas on how to create the instructional design of the course you will be instructing. It goes into detail on how to get inside the mind of the audience you will be instructing to help assist you with your course design and layout.  The design phase requires logical and creative thinking and this website is very helpful because it gives several tips and examples on how to create the design of the course you will be teaching. It discusses in detail three basic concepts that are included in the design phase which are an outline, review, and approval.  This website also gives the instructor several examples, ideas, and pictures they can use when designing an outline of a course around the target audience they will be teaching which I found to be very beneficial.
Develop:

How to develop instruction using the development phase of ADDIE resources:

Development Phase of ADDIE (2009). Retrieved July 27, 2012 from  
http://www.instructionaldesignexpert.com  
This website gives information on each phase of ADDIE and how to implement each step. For the development stage the author states that while there are many things to discuss about the development phase, the main point is to know the tools you will need to create the course. Take the time to test the concepts and ideas and remember to take time to edit everything that has been developed so that the look and feel of the contents meet the objectives and expectations discovered in the analysis phase.

Castagnolo, C. (2011). The ADDIE model: Why use it? Retrieved July 27, 2012 from http://ezinearticles.com/?The-ADDIE-Model---Why-Use-It?&id=859615 

This site provides information on how the ADDIE model came to be. The author also lets us know what steps a designer needs to take in order to complete the development phase of the ADDIE model. The development phase is the production and assembly of the materials that were developed in the design phase. The author states in this phase, all audio, video, and courseware materials are collected, prepared, created and ready to be tested (Castagnolo, 2011).

Implement:
Learning Theories Knowledgebase (2012, July). ADDIE Model at Learning-Theories.com. Retrieved July 28, 2012 from http://www.learning-theories.com/addie-model.html
This site expresses the description of each phase of the ADDIE Model. In addition, each step describes the outcome in which they gear into the next phase of the model.

Strickland, A.W. (N.D.) Implement Phase Description. ISU College of Education.  Retrieved July 28, 2012 from http://ed.is.edu/addie/implement/implement.html
This site described by the ISU College of Education, states the description of the ADDIE Implement phase.  It provides the timeline and procedures for training of the implement phase as well.

Evaluate:
Texas A&M University-Corpus Christi. (n.d.). Evaluation Phase - ADDIE. Retrieved July 25, 2012, from http://interconnect.tamucc.edu/addie/evaluate.html
This website from Texas A&M University Corpus Christi discusses each phase of ADDIE, the history of instructional design, theories and outcomes, technology integration into the classroom and website development for instructional design. This particular page discusses the evaluation phase of ADDIE, being the fifth and final phase of the model. The section asks the reader if the instruction worked, if the learners met the objectives, and was the learning effective. 

Unknown. (2012, January 10). How To Evaluate a Training Program. Retrieved July 26, 2012, from http://easylearningweb.hubpages.com/hub/How-To-Evaluate-a-Training-Program
This author, who is only identified by her username on the site (easylearningweb), discusses the importance of using the ADDIE model when designing instruction. Specifically she discusses the evaluation phase and the use of Donald Kirkpatrick’s four-level model of evaluation. The levels include reaction, learning, behavior and results. Each level answers specific questions that will help an instructional designer, instructor or educator determine if their training objectives and goals were met.
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